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by D€nbs !,lofterg
n gr ary 6arly in ths movie The cimsm Tkt6,' a nud€ar
E r[ submaiine captain tells his crsw, 'We're hstE lo
$ ff preserva demobracl, not io ptactice it." This captain
lFtg ftnks lhat his mosl immedale problsm i8 lh€ land€ncy
W of his secord-'tn-command b lhink b bt€ak ranks, and

at times, lo comnil lh€ unpardonable sln ot qusstioning his

縄ま
lhs iob dona.'

SoAueEgSlonS tha way, the wodd changEd. In lhe
196G, p€opls slopped lrusting lhelr govemment wifrcut
qusstion. Corporations began io b€nd to gmploys€
&mards. fts balancs ol power b€gan to shift lo lhs
bolbm of th6 pyramid.

Even lhs conslrw'ion industry b€qan to catch on to ths
"tg6l gpod issues. ,Vs lik6 lo tlink lhat ws urd€tstard
coopsrafon, partnering, sably ad diwrsity. Our silss
6r no longsr be war zonEq because conffiai rnak€s us
los€rs in tho sy6 of ihg o$ners lre work lo plsase,. .$.jl}-

Unforlunately, with all ol the changes th+ hav€
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Wh6n thos6 perfoming 80 to 10O percsf of S|3 vro||(
b€gin to hamess thsir o$m pon€r, 0ley can aflod b b6
coop€raltu€. Th€y can parttcipate in r.alue €ngineedng
projects b€for€ a bad design isgll|,tor bid. Thsy can
assist in de\relodng schedulstrl}Etrars adrieveqHe.
Thsy can attord to rais€ probl€ms and sdw thsm,
inslead ot covering lhe b.d wod( ol olh€r tradEa iu6l b
gFt tro iob don€.

occurBg lhg worEl rula stll prg\rails oo most FoisctsrDon't brsak
ranl(sr{d @nt rnalc waws- We arcfl't solving problenls becausa
we aren't @mmunicaling. W€ don'l war lo s€e lhe problems, we
dont d€bdet, and wB dont l€am anylttr€ about how b nEk€ our
fu[rrs p|oi€c,ts b€t€r and mor€ profttabl€ lor E\€{yone.

Ep€dency bsats honesty as suroly as a rcyd fiush beaa a pair
of d€ucos in lhh pot(er gams. B€caus€ that's whal our war zonss
hay€ b€corne-giant pok6l gama6 whers h€ who shitls lhe most
risk wins ths pot. Th€ big ioks b on lhs whner, howws( Th€ pot
is so small lbat it isnl worth winning most ot lhe lirns. And, the
owns|3 arB lhe blggGl losars ol at.

so, ws neeo ari6trcr game to day. Ws n€ed$raclico r€at l€arn
buildn$ bscauso winning lha game msans depsndlng on oach
othor. VVs haw lo l€am lh€ gam€ of prod€m€dvittg and diacad
ths garneB ol 'covEr r.rp lhe mistak6" and " lig io lhe olvn€r: That
maans bringing tie wave"maksrs back from €xile, and making
lh€m ft€ load€rs ol tr|e now gams.

You cant stard sl$l in a dv6q and )rou can d(own fightir€ ths
cunsnt but, it you hamsss lhg cwrBnt in lhat riv6r, you rnaks it
nork for you. Th€n you hav€ hydroslsctric power insl€ad of dealh
by downing.

lf wa afa to ly€lcom€ new paradigms, lhsn we will hav€ to
rslease lhe dd bdi6t syst€rn, Micfi is no longer a life v€st, but an
anchor taking us b lha botlon d tie tivsr that is our conslrua{ofr
induslry. Paradigm shifts wil l unveil lhe r€al powsr o{
slbco{ ractors and suppliers io hamoss lh€ culrsnls of iobsite
succEss wittrout d8wning in lhem. ln fiact, we havg alwats hsd

Working togslher rgally msans building pa.tn6rships,
ellocalhg dsl(s b those b€st abl€ to conlrol h€m,and r€lrardhg
those who pe om instaad ot Fobcting th6 lrqrafifi€d whlne]s.

We won't bulld eftactive bams wifiout Epaat Glatiori*ip8rand
lhal maans not taking F€ low nurnber and f|e unknowr playri on
€ach proj€ct. lt also mEans lhat @nfficl i9 acc€piablqwhsn I is
managsd to r€solvB issu€s,

Subs haw [|€ duty to dr'rvo changss. We alrsady ha!6 fie rEd
powgf. Now w6 musl claim a proactiv€ rolE. Uke Migugl do
C€ruanbs' ciaraclor Don Quixota, €acfi ot us may fight a lordy
baltlo tor a nsw raalily. 8ul. like Don Quixole, s can chang€
rsafty br othsrs tr we dont givs up.

Bslng a rxave-maksr 
'F 

a ihanH€ss iob. No on6 fk63 uncoft
fortabls trulhs. When rvs fighl lhose lonsly balll€8, wa should
remembEr lhal Teddy Hoosev€ll understood whal thal lypo of
l€aderBhip was al abouqvrhsn h€ said:

1t is nol tr6 crtfic wllo oounls, not ths rnan who Ffnts Out horv
lhe strong man stumusd or why lh€ dogr of good tl€€d6 could
haw done batbr. Th€ credt b€longs b file r]an elho is €duany h
the arsna, whosg lace is marred bv dusl and sweat and
blood...who, at ths b€8t, knovrs in $|s;nd the tdumph ot high
ac-hiev€mqrt aI|d wt|o, al lhe wqsl il hs fals.at l€ast fafls while
daring gr8atly so that his phce stlall never lis irith lhose cold ard
timk, souls who knou/ neithsrvicbry nor detsd." O

(Denk e llotbeg is lrE innedk te paAt presldsfl/t ol tp A t€f'c€n
Sufurffits Ass'Eturl'o'!,, Nexand,la UA and grailanl d Gi,rs,
A.f'1o,beryAtu,Chiagp)
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